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Maintaining Campus Security
Doing More for Less

� SAFE SCHOOL OVERVIEW



Patrick V Fiel Sr.

� More than 34 years of Security/Law Enforcement experience

� With ADT since 2004 as Public Safety Advisor

�

� Immediately prior to ADT, served six years as Executive Director
� of School Security for Washington D.C. Public School System

� 163 schools/facilities
� 76,000 students and 10,000 employees

� United States Army, Military Police Corps, (Retired)

� Assignments included Joint Chiefs of Staff (JCS) at the Pentagon, 
Supreme Headquarters Allied Powers Europe (SHAPE), Belgium 

� Korea, Germany and West Point Military Academy



� More than 134 years of experience
� ADT is the world’s largest security integrator
� We support more than 7 million customers
� 15,000 K-12 Schools, 1300 Colleges/Universities
� 200 Offices in the US

ADT Security Services
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Security Challenges Vary By 
School Districts

Every school has its own unique 

�

security challenges
• Community setting 
• Rural
• Suburban
• Urban



55 million students   7 million staff
� Nearly half of the parents of children in grades K-8 are 

concerned about the security at their child’s school
� Forty-five percent of the parents surveyed are concerned that a 

sexual predator could target their children at school.
� More than half favor legislation requiring visitor management 

systems to be mandated for their state’s schools.  Florida is 

�

systems to be mandated for their state’s schools.  Florida is 
currently the only state to do so.

� There are currently 673,989 registered Sex Offenders
� In 1999, the nation's deadliest school shooting at Columbine 

High School occurred killing 13
� In 2007, 32 people were killed on the campus of Virginia Tech. 
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Times Have Changed
1970’s Concerns
� Talking out of turn
� Chewing gum
� Making noise
� Running in the hall

Today’s Concerns
� School Shootings
� Drug/Alcohol abuse
� Vandalism
� Sexual Assault

�

� Running in the hall
� Cutting in line

� Disrespect

� Sexual Assault
� Violent Crimes
� Gang Activity



• 1 Violent Crime every 22.2 seconds
• 1 Murder every 30.9 minutes
• 1 Forcible Rape every 5.7 minute
• 1 Robbery every 1.2 minute                            
• 1 Aggravated Assault every 36.6 secondsV
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Overall Crime Rates
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• 1 Property Crime every 3.2 seconds
• 1 Burglary every 14.4 seconds
• 1 Larceny-theft every 4.8 seconds                       Crime Clock
• 1 Motor Vehicle Theft every 26.4 seconds
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The Current Situation: K-12
The 2007-2008 school year identified 16 school-related violent 

deaths, 65 non-death shooting incidents.

2.2 million crimes were reported on public school campuses nationwide 
during the 2005-06 school year alone and 78 percent of schools 
reported violent incidents. 
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Security Concerns

� Weapons in and 
around schools

At least 449 people have been 
killed at US elementary and high 
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killed at US elementary and high 
schools since 1992.

Of those, 333 were shot either 
on campus, at a school event or 
on the way to or from school.
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Security Concerns
� Gang activity

According to the Department of 
Justice's 2005 National Gang Threat 
Assessment, there are at -least 
21,500 gangs and more than 731,000 
active gang members 
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Recognizing gangs: Tattoos, 
Colors, Initiations, Graffiti

Today, gangs are more violent, 
more organized and more 
widespread than ever before.

active gang members 



Vandalism cost schools, homeowners, 

businesses more than $15 billion a year.

� Vandalism/Gra
ffiti
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School Fires

� About three-quarters of the structure fires occurri ng 
in educational properties involve schools providing  
pre-school through high-school education. 

� Almost one -quarter (22%) of the structure fires in 
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� Almost one -quarter (22%) of the structure fires in 
educational properties were intentionally set. The 
top three areas of origin for intentionally set 
structure fires in these properties were 1) lavator ies, 
locker room or coat rooms, 2) hallways or corridors , 
and 3) classrooms or other small assembly areas. 

� In educational property structure fires considered 
large enough to activate the system, the average 
loss per fire was cut 68% when sprinklers were 
present. 



“We must plan for the inevitable. I have a simple ru le — those 
who fail to plan, plan to fail.” 

-- Gov. Arnold Schwarzenegger

Four Phases of Crisis Planning

• Prevention/Mitigation
• Preparedness
• Response
• Recovery
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Creating a safe learning 
environment doesn’t happen 
without proper planning. To 
help ensure the safety of 
your campus, students and 
staff, we’ve put together a list 
of 10 essential steps.

• Recovery
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Solutions of Particular Interest for 
Your Environments

� Intercom/Access Control
� Visitor Management Systems
� Mass Notifications Systems
� Video Surveillance
� Mobile Video

Fire/Life Safety
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� Fire/Life Safety
� Wireless Mesh Networks
� Integration/Engineering 



Administrators Can Act To Help Secure 
Their Campuses

� Make security a top priority (Don’t wait until some thing happens)
� Security standards across the board (Federal Guidel ines)
� Look for ways to finance school security measures
� Building strong relationship with emergency personn el (Police, 
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� Building strong relationship with emergency personn el (Police, 
Fire, Medical)

� Encourage parents, students and the community to ge t involved 
� Know exactly who is visiting your campus (Be able t o lockdown)
� Have a Crisis Plan (Practice the Plan) This should be mandatory
� The Right Security Solution is a resource in keepin g a Safe and 

Secure learning environment



Contact Information

� Patrick V. Fiel Sr. 

� Public Safety Advisor – Education

� Email: pfiel@adt.com

��

� Toll-free ADT main number:
� 800-400-1363

� http://www.adt.com/education


